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Preface

Dear Friends of Operation Mercy

Our Annual Impact Report for 2016 represents Operation Mercy’s commitment to
continuous improvement, accountability, and transparency. We call it the 2016
Impact Report because in it we attempt to document how Operation Mercy’s activi-
ties in 2016 have made an impact in alignment with our purpose statement. Our
purpose is to partner with others to restore hope, grow capacity, and promote com-
munity through relief and development initiatives that transform lives, including our
own. The five key concepts in our purpose statement are: partnership, hope, capac-
ity, community, and transformed lives.

This report tells the story of how over 320 Operation Mercy staff engaged in hu-
manitarian and development activities with passion and professional competence

in 2016. In this report we attempt to describe how our activities helped transform
the lives of over 850,000 program participants and beneficiaries as well as the lives
of our staff. In 2016 we successfully operated programs in Afghanistan, Iraq, Iran,
Yemen, Jordan, Kazakhstan, Tajikistan and Macedonia. We were also engaged in proj-
ects in Mauritania, Sudan, Egypt, Pakistan, Nepal, and Kyrgyzstan through long-term
partnerships with like-minded civil society actors.

Economy

Our expenses exceeded our income in 2016 as we predicted. This is primarily due to
our transition from being an all-volunteer headquarters administration staff to an all-
salaried administrative staff. It is important that we find ways to increase our income
and decrease our expenses in 2017. Our income from Swedish partners dropped to
20% in 2016 from 27% in 2015. On a more positive note, finished the global rollout
of Winpaccs, a financial software package in all our field branch offices. This posi-
tions us for growth in 2017.

Future )
As mentioned above, in 2016 our international office in Orebro, Sweden has changed

from being staffed primarily by unsalaried volunteers to salaried staff. In addition,
all our international volunteers were compelled to relocate out of Sweden because

of the high cost of living and tax rates. This represents a fundamental change from
how we have operated in past years and threatens our long-term sustainability as an
organization if we cannot adapt.

Internationally there has been continued turmoil in place where Operation Mercy
works, particularly in Afghanistan, Irag, and Yemen. In December 2016 we were
forced to close our operations in Yemen. Our staff continues to work diligently in
many precarious security situations. The safety of our staff is a continuous concern.
In spite of the challenges, Operation Mercy plans to move forward in difficult places
so as to accomplish the purposes of our organisation.

I am proud of the achievements of Operation Mercy in 2016. In the following pages
we provide a summary of both our successes and challenges.

Sincerely,

Dr. Scott Breslin
International Director
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Who we are

Operation Mercy is a purpose driven global community of project managers, admin-
istrators, accountants, engineers, health professionals, therapists, community work-
ers, teachers, and other occupations. Our staff of over 325 people come from many
different nations, speak dozens of languages, represent different faiths (primarily
Muslim and Christian), and come from diverse walks of life. Our international head-
quarters are located in Orebro, Sweden. Our programmes focus on helping the poor
and marginalised of Central Asia, North Africa and the Middle East.

Our PUI’DOSG and Vision is to work in partnership with others to restore
hope, grow capacity, and promote community through relief and development initia-
tives that help transform lives, including our own. We believe that as we invest in
others we will also be transformed.

Our Values

Two stanzas from renowned poets of the 12th Century eloquently summarise many
of the shared aspirations of Operation Mercy’s community of humanitarian and aid
professionals.

Operation Mercy

The first is a verse from the poem Gulistan by the great Persian poet
Sa’di (1213 -1291)

“Human beings are members of a whole,

In creation one essence and one soul.

When one member is afflicted with pain,

Other members will not at rest remain.”

The second poem is in the form of a prayer attributed to the joyful
troubadour of Europe, St. Francis of Assisi (1182-1226)
“Lord, make us an instrument of your peace.

Where there is hatred, let us sow love.

Where there is injury, pardon.

Where there is doubt, faith.

Where there is despair, hope.

Where there is darkness, light.

Where there is sadness, joy.

Lord, grant that we may not so much seek

to be consoled as to console;

to be understood as to understand;

to be loved as to love.”



Our Core Development Principles

We approach our work with the following principles in mind. These principles shape
the way we understand our contexts and design programmes.

Mutual Conftribution: We focus on partnership and the fact that every person has
something to give. Thus we attempt to focus on joint contribution rather than givers
and receivers.

Mutual Transformation: We focus on the fact that there is no transformational
development apart from people who themselves are being transformed. We try to see
ourselves as fellow learners rather than outside experts.

Bottom-Up Approach: We focus on solutions from within the community as op-
posed to imposed top-down interventions. We are often heard saying, “Approach it
inside-out not outside-in.”

Sustainability & Reproducibility: We focus on simple reproducible ideas that can
spread quickly as opposed to expensive one-time projects. We believe that small, fast,
and simple is better than big, slow, and complex.

Multiplication: We focus on constantly duplicating ourselves in others who duplicate
themselves in others and so on. We often remind ourselves that, “Transformed people
transform people.”

Values-Based Approach: We try to focus on dealing with root causes rather than
simply responding to symptoms. However, the roots of poverty are diverse and com-
plex. Rarely is poverty simply a lack of money. Quite frequently we find it is rooted in
hopelessness, aloneness, injustice, and world view.

Operation Mercy

Orebro Sweden’s
Operation Mercy

As a signatory to the United Nations Sustainable Development Goals
(SDG) Sweden along with 195 countries of the UN General Assembly ad-
opted the following goals:
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Operation Mercy, with its headquarters and donor base in Orebro, Swe-
den, is proud of its contribution towards the UN'’s Sustainable Develop-
ment Goals. Our programmes are specifically addressing 13 of the 17
goals. In particular, No Poverty, No Hunger, Good Health, Quality Educa-
tion, Gender Equality, Clean Water and Sanitation, Good Jobs, Reduced
Inequalities, Sustainable Communities, Peace & Justice, and Partnerships.

We also demonstrate our agreement to Sweden’s Policy for Global De-
velopment, which was approved by the Swedish Parliament in 2003. The
main focus of the policy is to contribute to the achievement of equitable
and sustainable global development. In our work we tirelessly support
the development of local Community Based Organisations (CBO) and the
growth of civil society.




Measuring Impact

Our strategy in designing and implementing programmes is to develop op-
portunities to achieve positive and quantitative changes in hope, capacity,
and community. However measuring quantitative changes in hope, capacity,
and community is an imprecise science. When we teach literacy to women
in Mauritania or Afghanistan, it is not so difficult to measure how many
women have learned to read, but literacy is more of a means to an end
rather than the end itself. Our primary purpose of teaching literacy is to help
these women:

1. Increase their optimism for the future (i.e. hope) by having an increase in
self confidence and greater sense of self worth.

2. Develop capacities they did not have before (i.e. help her children with
school work, read instructions on medicine, or open a business and be able
to read written records).

3. Become core valued contributors to their community (i.e. family, neigh-
bourhood, tribe, etc). We aim to integrate these concepts of hope, capacity
and community into our project design, organisational structures, monitor-
ing and evaluation cycles and hence develop a culture of positive change out
of poverty.

Operation Mercy

In this report we have provided the reader with some statistics, such as

the actual number of direct participants and a conservative estimate of the
number of indirect beneficiaries. This is one way of measuring and demon-
strating impact. Yet it is not totally satisfying. We have tried to supplement
the statistics with stories and testimonies of people who have participated
in Operation Mercy programmes and had their lives improved and trans-
formed. We hope that this combination of numbers and narrative present a
balanced view of Operation Mercy’s overall impact.

Not everyone who participates in Operation Mercy’s programmes have their
lives transformed. Admittedly, we choose to include the ‘success stories’ in
our annual impact report. We are not ashamed of the fact that some people
were not significantly affected by participating in Operation Mercy pro-
grammes. We do not claim that all participants in our programmes have had
their lives transformed only that some have. Our staff are also changed in
the process. We adhere to the adage, changed people change people. Here,
we celebrate the transformed lives and hope to learn from everyone.



Partnering with others

“A little and a little, collected together, becomes a great deal;
the heap in the barn consists of single grains,
and drop and drop make the flood.”

— Saadi; Persian poet

Working in partnership with others, from governments down to communities and
individuals, is a deliberate and conscious choice. More than that, it is necessary if we

are to have a real, relevant and lasting impact. As one of our country directors noted:

“Through networking and partnership you can accomplish more...”

In Afghanistan, our field staff works in close partnership with local community influ-
encers, government departments and other NGOs to ensure that women and men

in remote communities across the country are able to gain vital birth life saving skills
through our long running BLiSS project. Because of local community support and
government backing, many infants and mothers have experienced safer deliveries;
because of partnership with other organisations, these lessons have reached a wider
population. Meanwhile, partnerships in Sudan with local implementing partners
have allowed for the birth and flourishment of Self Help Groups, while partnerships
with foreign implementing partners in Mauritania, Kyrgyzstan, Pakistan and Egypt
have added to our impact and operational experience. In 2016, in the Kurdish Re-
gion of Iraq, close partnerships between on-the-ground NGOs meant, among other
things, that women who have fled ISIS and are living in long-term temporary housing
were able to relieve stress through fitness classes; classes led by Operation Mercy
staff in spaces provided by partner organisations.

Partnership is not without its challenges though. The sentence from the country
director quoted above did not end with a period, but rather a comma and a conjunc-
tion. “Through networking and partnership you can accomplish more, but there

are often unforeseen difficulties that arise, especially when there are differences of
vision and values. Transformation [through partnership] takes time [...] and lots of
overlapping relationships, coordination, clear communication and tangible, measur-
able objectives.”

When these challenges are welcomed with openness, the result can far outshine
any individual effort. In Jordan, for instance, Operation Mercy has a contract with
the Ministry of Social Development to run community based rehabilitation (CBR)
programmes. Even with this contract, we still need a local leader or organisation to
accept us before working in any location. In 2016, one of our CBR programme lead-
ers was approached by a Jordanian doctor who extended the invitation to work with
her and people with disabilities in Um Al Resas. Not only was the invitation crucial
for beginning work in this new location, Dr. Hama, who is from the area, plays a criti-
cal role as a bridge into this new community and provides excellent feedback for the
CBR programme. True to the nature of partnership, Dr. Hama’s methods and ideas
don’t always neatly coincide with those of our programme leaders. She does howev-
er firmly believe in the community-based approach, and in working together through
conceptual and methodological differences, people with disabilities in Jordan are
better served.




Organisational Partners in 2016

Dozens of organizations and hundreds of individuals partner with Operation Mercy
each year. Besides funds, our partners provide expertise, material goods, and free or
discounted services. In 2016 our funding partner organisations included:

Atlas Copco AB, Water4All Sweden
CBM Germany
Cedar Fund Hong Kong
Crossworld Kirgizstan
Doulos Community Mauritania
Embassy of Australia Iran
Embassy of Germany Tajikistan
Embassy of Switzerland Iran
Embassy of the United States Tajikistan
EO Metterdaad Netherlands
Firstfruit USA
Frikirken Norway
KNH Germany
Husman Lokaler AB Sweden
ID-Sakerhet Sweden
International Aid Service Sweden
Jonkopings Fastigheter Sweden
Kindernothilfe Germany
Kageskolan Sweden
Lalmek Sweden

Linda Norgrove Foundation UK

Partnering with others

Livin’ Hotel
Lakarmissionen
Mercy Corp
Nerikes Allehanda
oM

ORA

PRISMA

RED International
Samaritan’s Purse
SMC/SIDA

Svampen Konferens & Restaruang

Swiss Relief

Tearfund

Tennhults Pressgjuteri AB
Um Al Resas Women’s Coop.
UNHCR

UN Women

UNICEF, WHO & WFP
Villstads Férsamlings Sykrets
VOM

ZOA

Sweden
Sweden
Macedonia
Sweden
Global
Netherlands
Netherlands
UK

UK

Sweden
Sweden

N. Iraq
Australia & UK
Sweden
Jordan
Global
Jordan
Tajikistan
Sweden
Jordan
Netherlands



Restoring Hope

Without hope, life can seem hopeless; dreams can be absent. War, disaster, long-term poverty...
all have the potential to dash hopes, destroy dreams and severely detract from the existing
resources that individuals and communities possess. The ultimate goal of anyone crossing paths
with those losing hope should be to aid its restoration, so that individuals and communities can
not only dream again, but begin working towards pursuing those dreams.

One of 2016’s outstanding events demonstrating restoring-hope-in-action was the 1st Tajik Na-
tional Wheelchair Basketball tournament in Dushanbe.

“When we were planning the Wheelchair Provision and Service Workshop, sport was not the

first thing that came to mind. There are so many people here that need basic, well-fitting chairs
that sport wheelchairs seemed out of the question,” Shukhrat, the Wheelchair Provision project
manager, told us. “But when we met with the local disabled people’s organisations (DPOs), they all
asked about sport wheelchairs. One man told us that he has wanted to play sports for 12 years.”

And so, our first container of chairs, which arrived in December 2015, included some sport wheel-
chairs. Less than a year later, the first-ever wheelchair basketball tournament in the history of Ta-

jikistan was held. From the first tip-off, the joy in the square was palpable and, as the tournament
went on, games participants saw attitudes towards them change.

After the event, one government official commented, “When we discussed a wheelchair basket-
ball event, | thought that it would be impossible, that people with disabilities cannot play sports!
But this event has changed my mind. It is so amazing what these people are able to do. This game
is exciting and fun!”

At the end of the tournament, the man who wanted to play sports for 12 years sat in his sports
wheelchair chair and cried and cried — openly weeping with joy. Later, games participants were
eating together at a restaurant when the owner came out and said, “l saw you on television in the
wheelchair basketball game. Your meal is on me.” With tears in their eyes, the DPO members told
us, “We used to be unseen, hidden away, and forgotten by our people, but now we are noticed
and treated like celebrities.” Without question, this event laid some key building blocks for restor-
ing hope for those living with disabilities in this small Central Asian nation.

Sometimes however, hope seems impossible. Imagine *Farida, fleeing ISIS in Iraq with *Rashid,
her five year old son (*not their real names). He’s moving too slowly so she snatches him up and
clutches him tight. He's a heavy weight in her arms as she stumbles along the rough terrain. “l had




to pick him up,” she repeats as she unfolds her story. Crossing over rocks she loses
her footing. She falls and the boy falls out of her hands. The back of his head dashes
against a large rock. Over the next few hours, he’s quiet but as night falls on the
temporary camp they have struck, his cries begin to pierce the night. Months later,
it is determined that he had suffered cerebral hemorrhaging. Now, he can no lon-
ger walk and his once active brain has slowed to a crawl. “I had to pick him up!” his
mother whispers, her eyes betraying her deep emotion. As she remembers earlier
times when he would laugh, play, and run, her face gives clues to inner, terrorising
thoughts.

Sometimes miniscule nuggets of hope are found in words. “It’s not your fault,”

the doctor murmurs, unleashing a torrent of emotion from the culturally stalwart
strength. Sometimes miniscule nuggets of hope are found in tangible items — a well-
fitted wheelchair and some training and support for a mother and her son whose
futures took a sudden turn on the rocks while they fled.

Beyond Iraqg’s borders, Operation Mercy also worked in 2016 to shore up crumbling
hope for citizens of war-ravaged Yemen, as well as Syrian refugees in Jordan, Afghan

Restoring Hope

refugees in Iran, and those fleeing to Europe through Greece and Macedonia. In
Jordan, refugee children were enabled to attend school, and in conjunction with

our Agricultural Development Programme, families were fed. Jordan was also the
location of our first Arabic language RELIEF training course, organised by our Disaster
Preparedness and Relief Coordinators. Twenty-five participants from Jordan, Yemen,
Egypt and Libya crowded into a small room due to a double booking of the larger
room. One of the Yemeni participants noted during one lunch break that after living
through months of war, he felt real peace while sitting in the cramped venue. Our Ye-
meni country director wrote about this training, “It was an incredible time of rebuild-
ing hope. Our Yemeni friends arrived war-torn and beyond exhaustion. By the time
they left they had light in their eyes and hope in their hearts once more.”

In Central Asia, hope is being restored for parents and children in Kyrgyzstan, Tajiki-
stan, and Kazakhstan through community based rehabilitation programmes for peo-
ple with disabilities. In Afghanistan, Iran, Sudan, Pakistan and Egypt, Self Help Groups
and Women’s Empowerment Programmes have contributed towards hope restora-
tion through training, education, advocacy and community-funded microloans.



Hand in hand with restoring hope, growing the capacity of individuals and communi-
ties to see, use and develop the skills and assets they have within and around them,
is a vital part of any relief and development activity. In 2016, our field offices and
staff continued to actively work towards growing capacity. In some cases, such as

in Afghanistan, Iran and Tajikistan, this includes investing in local staff who stay and
take on increasing responsibilities. In other cases, such as in Yemen, this can mean
investing in local staff who then have the skills they need to move on to other related
jobs, continuing to positively impact their own country and society.

Often it means increasing the knowledge and skill base of local experts who then
invest in others. In Kyrgystan for instance, the head of orthopaedic surgery at the
National Children’s Hospital was trained in the Ponseti method, a manipulative
technique for treating clubfoot without invasive surgery. Not only has he success-
fully treated over 80 children using this method, he also recently trained a local shoe
store to begin making the necessary braces rather than importing them from outside
Kyrgyzstan.

In Mauritania, the 2016 course evaluations from the business training programme
continue to attest to its effectiveness in developing the capacity of nationals in some
of the poorest areas. One wrote: “An excellent training which helped break certain

ideas which block us or cause businesses to fail. For me, it wasn't just a document |
was given, nor just merely training, but it is LIFE that [the trainers] gave to me - giv-
ing birth to a “new me”. The experience you shared gave me confidence in myself,
and my ability to be a businessman with a long-term vision. ... Thank you to all. A
grain has died and a tree will be born.”

In Afghanistan, maternal and infant mortality rates are among the highest in the
world. In many cases, a community health worker is the one to deliver the babies,
and in the absence of appropriate knowledge and skills, pregnancy and delivery chal-
lenges are not always met with appropriate solutions. Sometimes, solutions such as
pushing and kicking on the mother’s back to ‘help’ the baby come out can result in
broken ribs, injuries to the womb and baby, and sometimes death. Birth Life Saving
Skills (BIiSS) lessons increase a community’s capacity to welcome its newest mem-
bers safely by developing the necessary awareness, knowledge, skills and confidence
that both women and men need!

In 2016 we heard from Parisa, who was with her pregnant daughter-in-law, Shiva,
when Shiva’s labour pains started. Parisa took her to a nearby women'’s hospital,
but the doctors told them that she had several days left before she would deliver
and sent her home. When they got home, Shiva’s labor pains increased. Having




participated in a BLiSS group in Kabul more than 3 years ago, Parisa began to put her
knowledge into action. Giving Shiva something to drink to keep her energy up, she
told her to walk slowly around the room. She also reminded Shiva to keep empty-
ing her bladder to make it easier for the baby to come out. Parisa then prepared all
the necessary items for the delivery. Finally, Shiva delivered a healthy baby. Parisa
then put the baby on the mother’s belly, tied and cut the baby’s cord, and checked
that the cord was not bleeding. She helped Shiva to feed the baby, aware that it
could help the natural release of the placenta. After that she poured water over the
placenta to see if it was complete. Then she covered the baby with a warm blanket
and took both of them back to the hospital for a check-up. The doctors were amazed
that the mother and baby had not had any problems. “If | had not known the BLiSS
lessons,” Parisa told the doctors, “then my daughter-in-law and her baby would
probably not have survived.”

Parisa’s story is just one sample of evidence of increased capacity that is accumulat-
ing in Afghan communities through BLISS lessons.

Beyond BLiSS in Afghanistan, women across Central Asia, the Middle East and North
Africa are developing their capacities to learn new knowledge and skills through Self
Help Groups and Women’s Empowerment Programmes. They also develop their abil-
ities to advocate for themselves, take on leadership roles, and share their knowledge
and skills with others. In Afghanistan last year, SHG members peacefully demon-
strated in the streets and raised their voices against domestic violence and the lack
of basic rights. In Sudan, the women are starting small income generating activities,
which allow them to feed their families, and pay for school books and medical care.
They are learning about human rights and health care, are gaining literacy and are
committed to sending their sons AND daughters to school, thus ensuring that capac-
ity is strengthened in the next generation.



Promoting Community

Hope and capacity can rarely, if ever, be grown in isolation. It is only within the con-
text of connections and community that they flourish. As such, promoting commu-
nity is a vital aspect of any work we carry out.

In many of the countries Operation Mercy works in, community connections and
interdependence have been eroded due to conflict, violence, or natural disasters. In
many cases, the lack of connections between people has led to loneliness and isola-
tion, and exacerbates poverty; poverty that is not simply defined as material lack but
rather strategic lack; it is the powerlessness of an individual or group to access the
support they require, make their voice heard or pull themselves up out of their situa-
tion. And when someone stands alone, this powerlessness is at its strongest. It is also
one of the reasons Self Help Groups are so effective.

Alma is an elderly lady who knows what it means to be lonely. Living alone in an
apartment block in a densely-populated area of a city in Kazakhstan, Alma was sur-
rounded by people, yet still described herself as having no friends. No friends that is,
until Self Help Groups came to her area. Now, in her group she has friends. She has
people who care about what is happening in her life, people to share her struggles
with, people whom she can support and who will support her. Most revealing is that
three other group members are from her building, yet were unknown to her previ-
ously.

The growth in Alma’s community connections has spurred a growth in confidence
too. When her group recently incorporated rotational leadership into their meetings
she was the first to step up and lead. It is encouraging to see Alma going from feeling
ignored and overlooked, to inspiring others with the brave steps that she is taking.




Promoting Community

And as her sense of community grows, logically, so will others’ sense of that same
community.

In Tajikistan, community is being strengthened and grown across the spectrum of
projects, from community based rehabilitation projects, to health initiatives, to ag-
riculture projects in the Pamir mountains. Our country director notes: “Especially in
the fruit project [in the mountains] we see whole families and villages come together
to work on plans, harvest the fruit and process it.” In Sudan, the women in the Self
Help Groups report feeling more connected to their neighbours and more aware of
each other’s needs. In one village, the women, realising that some of their members
and their children had nothing to eat, agreed to meet together every morning and
share food with one another, ensuring that each woman and child ate at least one
meal per day. In Irag, Operation Mercy facilitated the creation of two bakeries in a
camp housing nearly 18 000 displaced people. Besides providing a livelihood for 9
different families, the bakeries helped to bond these families and the community
they serve; many in the camp take pride in the bakeries as not every displaced com-
munity has access to freshly baked bread. In Aghanistan, children’s groups formed
by SHG member’s children are inviting other children in their community to join with
them in reading clubs, further strengthening growing community connections.

Throughout the refugee crisis of 2016, promoting community and an awareness

of greater connection was one valuable outcome of responding to the urgent and
overwhelming needs of the vast numbers of people flooding into Europe. One

man working with us near the Macedonia-Albania border noted his own growth

in his idea of community. “Before the situation, when you are occupied with your
own problems, you are indifferent to other people, just engaged at home, or in the
church... But [with the flood of refugees] my whole mindset changed. | got a differ-
ent worldview. | began to be more sensitive to people, more emotionally aware...

to try to help someone in whatever situation. Now I’'m not just passing by homeless
people, but trying to find something to give them... Not just as a mindset but as [a
function of my] character. And | am more humble. Before, if you challenged me with
something outside of my principles, | didn’t want to be changed, but now | am more
open. Operation Mercy leaders influenced me to connect with people, to engage
with people, to be more personal. Someone asked how it feels to be part of history.
| told them that | don’t want to be a part of their history. | want to be a part of their
FUTURE. | hope the people can find their rest, to find their peace... | have about 100
Facebook friends from the refugee flow... | will continue to be in contact with them,
see how they go...”




Transtforming Lives, Including Our Own

The ultimate consequence of working in partnership to restore hope, grow capacity and promote commu-
nity is that lives are transformed. Whether it be infants and mothers in Afghanistan experiencing healthy
pregnancies and deliveries, refugees and displaced people in the Middle East and beyond being fed,
clothed, treated medically and listened to, or individuals with disabilities and their families being given new
freedom and opportunities through wheelchair provision, rehabilitation and inclusive programming, the
transformation of lives is the most significant motivator for what we do.

Nagima is a member of a Self Help Group in Dasht-e-barchi, Afghanistan; she is 30 years old, married, with 2
daughters and 4 sons. She is also illiterate. Four of her children are going to school.

Before Nagima joined the group, her husband was the only breadwinner, working as a tailor’s assistant. His
salary was not enough to cover their expenses, and Nagima’s first waking thoughts each morning would be
about what to feed her family with. They lived one day at a time, and she always worried about her chil-
dren’s future.

One day, one of her neighbours told her about the SHG that had formed in their community. Although she
did not have money to regularly contribute towards the group savings, she joined anyway, and whenever
she had an extra amount of small change, she put it into the savings pot.

As she attended the meetings, she heard about women who were working, and realised she could work to
help support her family. Having become friends with another member who worked with a tailoring design
machine, she learned how to use the machine. Then she started making embroidered sheets, curtains and
other house warming gifts. A lot of customers began coming to Nagima with requests for embroidered gifts
and the materials to make them with.

“As soon as | saw that | was making enough to help my husband AND pay back a loan, | took a small loan
from the group and purchased my own tailoring machine. | encouraged my husband to work with me to
help build our business, so he left the shop where he was working to work with me. It was an exciting time
for us, our lives were taking a turn from bad to better.”

When Nagima finished paying off the initial loan, she immediately took another loan and bought two more
machines and a zig-zag machine for her husband. Now they are living a much better life.

“My husband and | are working together in the comfort of our home. He does tailoring and | am doing the
embroidering for housewarming gifts. It can take up to 2 months to finish a piece because it is very detailed,
but it brings a good profit, which is good for my family and me. After paying off the loans for the machines,
my husband and | will expand the business and hire people to work for us.”



Transforming Lives, Including Our Own

1

And so, the exciting unwritten ending to this story is that Nagima’s transformed life
has incredible potential to transform the lives of others in her community!

It’s not just lives of the so-called participants and beneficiaries that we seek to trans-
form. We also seek the transformation of our own lives, the lives of every staff mem-
ber and volunteer, as we work to manifest hope, capacity and community in others

In Kyrgyzstan, Gulnaz, a teacher, was anxious when she first started in the educa-
tion programme carried out in a state-run orphanage. She felt that she didn’t know
how to relate to children who had been brought up in state-care. At one point, she
thought about quitting. Over time however, Gulnaz’ attitude changed as she saw
their potential and their hunger to learn. She began looking forward to her time at
the orphanage and eventually started bringing her own children along with her. She
then began to consider the children in her class as part of her extended family. Her
husband, seeing his wife and children change, was also touched and, according to
Gulnaz, their marriage improved.

h

"-.

In Yemen, the wife of a national staff member told us a similar story of a transformed
marriage, and attributed this transformation to her husband’s work with Operation
Mercy and his interactions with other Operation Mercy staff.

In Iraq, one field staff commented that she has been extremely blessed in being able
to make a difference through various projects. Being part of the lives and stories of
refugees, and meeting them where they are at, both spiritually and emotionally, has
been a humbling experience for her.

One country director reflected, “[I have a greater appreciation that] we need each
other, need to esteem other and look for each other’s strengths and the good that
each person brings to the table. [We need to keep] following the principle that we
believe the best and give each other the benefit of the doubt.”
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Arsredovisning fir riikenskapsaret 2016
Annual report for the year 2016

Styrelzen avger foljande drsredavisning
The Board of Direetors hereby submit the following annual repost.

Tnnehdll / Content Sida

- forvaliningsherattelse / management repor 2
- profit and 1oss statement / resultatrakning 4]
balance sheet / balansrikning 7
nites / nater ?

COm inte annat sarskilt anges, redovisas alla belopp | kronor. Uppaifter inom parentes avser
foregiende ar
All figures are shown in SEK, 1f nothing else is specified. Figures in bracket concerns previous year
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Firvaltningsberiittelse / Management report

Allmiin information om verksamheten

Operation Mercy &r en internationel| bistdndsorzanisation med huvudkonter § Orebro, Sverige. Vi har
fNer dn 300 personer som arbetar for att hjalpa manniskor som lever i fattigdom och som
marginalisesas i Afghanistan, Iran, Irak, Jordanien, Kazakstan, Makedonien, Tadgikizian och Jemen
Dessutom samarbetar vi med civila sambillsorganisationer i Egypien, Pakistan, Sudan, Kirgizistan
och Mauretanien, Vi driver bide wtvecklings- ach humanitara bisiindsprejeke 1 dessa lander. Syfer ar
att arbeta 1 pannerskap med andra och oka kapaciteten och framja samhédllsengagemanget genom att
initiera hjalp och utveckling, vilket bidear il att inge hopp och att forindra liv, aven viira egna.

Ekanami

2016 var ett ckonomiskt svint fir dff Operation Mercy de senaste fren gfin frfin att ha en administrativ
verksamhet uppbygid pd mestadels volontarer till an ha avlonad personal, Ungiftermna oversteg darfor
imakierna under 2006, Vi arbetar pd an oka ghvogivandet frin fler omriiden an nuvarande CSR,
enskildz- och offemliga givare,

Styrelse och ledning

Styrelsen bestdr av sex ordinarie ledamter och tvl adjungerade ledamater, kvinnor och mén, olika
Hlder och nationalitet. Styrelsen trifMades te ghnger under 2016, det konstitutionella styrel sembtel
efter drsstimman inciknal

Viktiga hiindelser nnder riikenskapsarel

Trets den omfattande hurmanitira krisen i Jemen fomyade inte Houthi-regeringen i Sanaa ullstinde
att arbeta i landet. Vir verksambhe: 1 Jemen ar dirfdr under avveckling. De stindigr phgiende
konflikterna i Afghanistan, Syrien, Jemen och Irak gjosde vir personal och andra deltagare i
progekten sarskilt utsatta vad ghller sakerheten

Wira medarbetare i [ran och Tadzjikistan bedrev och genomforde framgingssika Sidafinansierade
projekt.

Mer fin 18 600 kvinnor deltog 1 96 olika sjdlvhjilpsgrupper i Kabul, och 14 300 kvinnor 1 Sudan.
2 500 afghanska kvinnor deltog § middra- och bamavirdskurser och tusentals midnmiskor ph flyke
fick hjalp i lrak, Jordanien, Makedonien och [ran.

I september firades Operation Mercys 25<drsjubileum med et valbesokt offemtligl evenemang i
Orebro.

Bemanningen vid vira faltprojekt och pd hovudkontoret ulgar en standig uimaning. 2016 var inle
ndigat undantag, di flera viktiga personalomilytmingar genomfordes, Néigra av dessa omfattade vir
landansvarige projektledare | Afghanistan, huvudkomorets ekonomichef, projektledare samt
inzamlingsansvarig. Dessa funktioner har desshitire blivie ersatta eller kemmer inom Kort att ershttas
av kompetent personal.
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2016 arbetade sju av fina OFM-faltkontor | Winpaces, viint globala bokférings- ach
ekonomistyrmingsprogram. Det har varit eit kefivande arbete att implementera detta pd v filtkontor,
ach i &r nu angeligna att dra fordel av alle det som denna programvars kan ge

Wiltiga hiindelser efter vitkenskapsires

D forsta mdnaderna 2007 har inte bidragit till ndgon stabilisering av sakerheten, dd handelser i
Syrien, Afghanistan, Irak, Jemen och i synnerhet Egypten forvarrat [iget 1 regionen.

Witerligare wibildning 1 Winpaces har genomforts 1 Tadzjikistan, lran och Afghanistan, och frdn ach
med januari 2017 anvdinder alla vira dtta kontor Winpaces for sin rapponenng

Resultar
Viir personal runt om i véirlden forisatter at gora et imponerande arbets, vilket har resulterat i att

narmare 887 000 utsatla minmniskor 1 Centralasien, Mellandstern ech Mordafrika et hjslp under
2016, Detta dr en d0-procentig dkning 1 jimforelse med 2015

Filtkontor

2016 hade Operation Mercy filtkentor i dtta 1ander och partnerprojekt i tre lander. Vi hade cirka 330
personer som arbetade med projekten rent am i viirlden. Vi beraknar att volontdrema arbetade 112
T6% rimmar under 2016, Vi hade wnder fret 229 977 deltagare i viira olika projekt

Management report

General information aboul operations

Operation Mercy is an imernaional relief and development organizaion headquanered in Orebra,
Sweden, We have over 300 stalT working with the poor and marginalized in Afghanistan, Iran, lrag,
Jordan, Kazakhstan, Macedonia, Tajikistan, and Yemen. iy additien, we partner with civil society
organizations in Egvpt, Pakistan, Sudan, Kirgizstan, and Maurtania. We manage an array of
development and humanitarian aid projects. Our purpose is to work in parmership with others o
restore hope, grow capacity, and promaene community through relief and development initiatives tha
help ransform lives, including our own.

Finance

2016 was a difficult year financially as Operation Mercy is in the process of iransitioning from
relying heavily on volunteer administrative staft a1 the Orebro headquaniers to salared administirative
staff. Our expenses slightly exceeded our income in 2016 We are working on increasing the
diversity of our income streams bevond the current CSR, individual, and intitional donors.
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Board and governance

The baard consists of six regular members and two non-voting pariner members and is diverse in
gender, age, and nationality. The beard met three fimes in 2016, including the consttutional board
meeting afier the annual general meeting

Significant events duving the financial year

In spite of the great humanitarian crisis in Yemen, the Houthi government in Sanaa did not renew our
permission 1o opérate in-country and were cbliged 1o close our programs in Yemen as of 31
December 2016, The unrelenting conflicts in Afghanistan, Syria, Yemen, and Iraq made cur staff and
program participants vulnerable 1o sécurity 1ssues.

Our »1all in lran and Tajikisian successfully implemented SIDA funded projects

Maore than 13,600 women participated in 96 Self-Help Groups in Kabul and 14,000 wemen in Sudan,
2,500 Afghan women participated in maternity health training and thousands of displaced persons
were served in Irag, Jordan, Macedonia, and Iran,

Inn September Operation Mercy celebrated 115 25th birthday with a well-attended public event in
Chrebro

Staffing our field projects and HOQ functions is an on-going challenge. 2016 was no different with
many significant stall transitions. Some of these ineluded our Afghanistan country direcsor, CFO,
and HE special projects leader and a fund raiser. Fortunately, these roles have been or ghortly will be
filled with ather high quality personnel

In 2016 seven of gight OPM field offices were fully operational in Winpaces, our world-wide project
and financial management software. It has been a very difficult process bringing all cur field offices
on-ling and we are now eager (o enjoy the benefits this software can provide

Significant events after the financial year
During the first four menths of 2017 events in Syna, Afghanistan, Irag, Yemen and Egypt, in
particular, have not contributed to stabilizing the security situation in the region.

Additional Winpaccs training took place at our country offices in Tajikistan, Iran, and Afuhanistan
and starting January 2017 all our eight field offices are now fully opermional in Winpaccs

Kesulis

Our staff around the waorld continue to do impressive project work in 2016 benefiting approsimately
BET.000 poor and marginalized in Central Asia, Middle East, and North Africa. Representing a 40%
increase since 2015,
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In 2016 Operation Mercy had feld offices in eight countries and partner projecss in three countries.

We had approximately 330 slaff worldwide engaged in progect work. We estimate that our valunleers
waiid 112 788 hours during 2016, 224 877 pecple parlicipated in our projects during the year,

Flerirstiversiki
20146 2015 2014
Revenue and ot analysis [ Intikis- och
kesinadsanglys (tkr)
Gifts / Insamlade medel 2470 22 544 15199
Remaining balance brought forward /
Arets resultat efter fordndring av
dndanmdl sbestimda medel -353 230 -496
Financial status [ Ekonomisk s1allning
Designated funds ¢ Eget kapital for
sarskilda dndamél {tkr) -9 383 T 500 T 573
Surplus brought forward f Fritt eget
kapital {tkr) 517 870 640
Solidity / Saliditer Yo 82 75 91
Equity / Eget kapital
Designated funds/ Profitloss brougt
Andamils- forward /
hestamda Balanserat
miedel kapital
Opening balance / Inghende balans 7509277 869 806
Change in designated funds / Arets
forandring av Andamilshestamda medel 1 873 530 -
Deficit'surplus for the year / Arets resultm S =352 974
Closing balance / Utgiende balans 9 382 807 516 832

12 2011

14 300 16 (K

-91 21

6391 7795

1135 1226
95 a4

Tosal equity /
Tetalt eget
kapital

B 379 083

1873 530

_=332974

9 890 639
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Profit and loss statement / Resultatviikning Mo

Revenues of the association / Féreningens intiikter |
Gifis / Givor 23
Contribution / Bidrag 4

Total revenues of the association / Sunima
verksanmbetens intdilter

Costs of the association / Fireningens kastnader 3
Operational costs for projects £ Andamdlskostnader
Fundrasing and marketing costs / Insamlings- och
marknadsforingskostnader

Adminisirations costs / Administrationskestnader 5

Total costs of the association / Sunma
verksamhetens kostmader

Resulis of operations [ Yerksamhetsresulta
Results fram finnncial investmenis / Resultat frdn
finansiclla poster

Chiher interest income and similar profitoss items !/

Orvriga riimeintikrer och liknande resultatposter

Total income from financial invesiments / Summa
linansiclla intikier

Met prafit / loss for the year £ Avets resultat

Variation of designated funds / Fhirdndring av
dndamilsbestimda medel

Profit £ loss for the year accarding 1o the profit and loss
statement / Arets resulian enlign resultmrikningen

Change in designated funds / Farindring av
findamdl sbestimda medel

Remaining balance brought forward / Arets resuliat
efter fardelning

206

24709616
3 B3695]

28 596 597

=24 300 163

&13)

2015

22 544 280
4 803 340

27 347 620

=24 634 T4

-116 035 80 865

-2 573 744 -2 488 303
-27 079 942 27 187 882
1 516 655 164 Ti8
3901 1273

3901 1273
1520556 166 011
1520 556 166 011

-1 873 530 63 774
-352 074 129 783
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Balance sheet / Balansviikning
Assets [ Tillgingar

Fixed assets £ Anliiggningstillgangar
Equipment /lnventarier, verk tye och installationer

Total fixed assets [ Summa anligeningstillgingar
Curvent Assets / Omsininingstillgingar

1CH Balance /Fordran ICH

Other receivables /Ovriga fordringar

Prepaid expenses and accrued income / Forutbetalda
kesinader och upplupna intikier

Total currem assels  totala emsanningstillgngar

Cazh and bank balances / Kassa och bank

Total Current Asgels / Summa
omsiittningstillgingar

Total Assets f Summa tillgingar

T(15)

Ml 2 6-12-31 2 E-12-31
] I 032 326 451 768
1032326 451 768

754 gOT TiB 875

208 346 804

272 069 113 685

1027174 RRD 36d

10079128 9 T93 THZ

17 106 302 10 683 146

12 138 628 11 134914

Ohperation Mercy
R26001-5279

Balance sheet / Balansriikning

Equity and Liahilities / Eget kapital och
shulder

Equity / Eget kapital

Designated funds f Andamil shestamda medel
Surplus browgth forward / Balanserat kapital
DreficitSurplus for the year / Arets resultar

Total Equity / Summa eget kapital

Current Linhilities / Kortfristign skulder
Accounts payable ! Leveraniesskuliler

Liabilities of not used grants / Skuld av erhiillng ¢
nytijade bidrag

Orther liabilities £ Ovrign skulder

Accrued expenses and deferred income / Upplupna
kosimader och forutbetalda intikter

Total Curvent Liabilities / Summa kortfristiga
shulder

Total Equity and Liabilities / Summa eget
kapital och skulder

Nat 2016-12-31

9382 807
RGO BOS
352974

9399 638

26 502

T 388 430
136 853

1 687 205

2238 990

12 138 028

B15)

2005-12-31

7500277
G40 G20
229 TRS

B 379 083

5 081

916 109
LER:H

1 750 990

2755 80

11134914
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Maotes / Moter

Mot 1 Accouwnting and valoation principles / Redovisnings- och viirderingsprinciper

Arsredavisningen uppriittas med tillampning av drsredovisaingslagen {1995.1554) och
Bokfaringsndmndens BFNAR 20121 Arsredovisning (K3).

The annual reper has been prepared in accordance with the Swedish Annual Accounts Act
(1995:1554) and the Swedish Accounting Standards Board's (BFN) nule BENAR 2012:1 Anaual

report (K3).
Reswltorribningen 7 Staterment of financial activities
Verksanihetsintditer £ Prograntne service revenue

Endast det inflode av ekonomiska fordelar som foreningen echdlliz eller kommer art erhilla for exen
rikning redovisas som intake. Intakter varderas, om inges sarskilt anges nedan, till verkliga virdet av
det som erhdllits eller kommer att erhillas.

Omly the inflow of economic benefits that the organization has roceived or will receive on its own
aceoum is recognised as revenue. Unless otherwise indicated below, revenue is measured at the fair
value of what has been received or will be received

Civor och bidrag / Donations and grants

En tranzaktion i vilken foremingen tar emot en tillging eller en yanst som har ett virde utan att ge
tillbaka metsvarande virde i uthbyte dr en gava eller ent erhdllet bidrag. Om tillgingen eller fansien
crhiills diirfdr att organisationen upplillt eller kommer att upplylla vissa villkor och om
organisationen har en skyldighet att dterbetala Gl motparten am villkoren inte uppfylls, ar det en
erhallet bidrag, Ar det inget bidrag dr det en giva.

Any transaction through which the organization receives an asset or & service that has a value and
does not provide corresponding value in refurn is a donation or a grant received. 1f the asset or service
1% received because the organization has fulfilled or will fulfill certain conditions and if the
organizalion has an cbligation 1o repay the counterparty if the conditions are not fulfilled, it is
considered a grant received, 1F it is not a grant, it is a donaticn.

Givor / Donations

Givor redovisas enligt huvidregeln som intikt nir de erhills. En giva som intakisforts redovisas
antingen som en tillging eller en kostnad beroende pd om givan Farbrukas direkt eller inte. Ovriga
gévor redovisas som cmsitningstillgingar. Givor varderas som huvuedregel 1ll verkligt varde,
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Danations are, 85 a main principle, recognised as revenue when received. A donation recognised as
revenug is accounted for as an asser or a cost, depending on whether the donation is used divecily or
not. Other donations are recognised as current assets, Donations are, as a main principle, recognised
at fair value

Bidrag / CGrams

Bidrag redovisas som imtakt nar villkoren for ait erhillla bideaget har uppfylits, Erhdllna bidrag
redovisas som skuld tll dess villkoren for att erhdifla bidraget uppfylls. Bidrag som echiillits for att
ticka vizsa kostnader (tex. for administration) redovisas samma rikenskapsdr som den kostnad
bidraget ar avsen an ticka. Erhdllna bidrag virderas till det verkliga virdet av den niligdng som
oeganisationen fn eller kommer aet fa.

Cirants ane recagnised as revenue when the conditions for receiving the grant have heen fulfilled,
Cirants received are recognised as liabilities until the conditions for receiving the grant have been
fulfilled. Grants received 1o cover certain costs (for example, for administration) are recognised in the
same fiscal vear as the cost the grant is intended to cover.

Leasing ¢ Leasing

Fareningens samtliga leasingavial redovisas som operationella, d v 5 leasingavgifien (inklusive firsta
fockajd hyra) redovisas linjan Gver leasingpenoden.

All the organizations leases are accounted for as operating leases, that is, the leasing charge
(including the first increased rent) is accounted for on a siraight-line basis over the tenm of the lease.

Inkomstskatt / Income tax

Foreningen ar befriad fran inkomsiskatt | sin ideella verksamhet eftersom den uppfvller kraven som
samhiillsnyttig enligt skattelagstifiningen

The organization 15 released from income tax in i1 non-profin activities because it fullfills the
demands as advantage of society according 1o the Swedish 1ax legislanon.
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Hetansedkningen / Balance Sheer

Tillgéngar, skulder och avsaumingar virderas ull anskaffningsvarde om ingel annat anges nedan.
Azsets, lighalities and provisions arc measured at acquisition value, unless otherwise indicated below
Materiella anliggningstillghngar ¢ Property, plant and equipment and

intangible non-current assets

Materiella anlaggningshill gdngar varderas il anskaffningsvarde minskat med avskriviingar enligt
plan. Avskriviing sker linjart dver illgingens beraknade nyttjandeperiod. Foljande avskrivningstider
tillimpas

Datautrustning 3ar
Owriga inventarier Sir

Propeny, plant and equiprent and intangible non-cument assels are measured a1 acquisition cost less
depreciation according 1o plan. Deprociation is applied on a straight-line basis over the estimated
useful 1ife of the particular asset. The following periods of depreciation are applied:

Computers 3 year
Other Equipnient 5 year
Fordringar / Receivables

Fordringar varderas individuellt till det belopp som berknas inflyta.

Receivables are measured individually at the amount that is expected 1o be received

Utliindska valutor ! Forcign currencics

Fordringar och skulder i utlandsk valuta varderas till balansdagens kurs.

Receivables and liabilities in foreign currencies are measured at the rates on the balance sheet date
Andamalsbesiimda medel / Envmarked funds

1 pesten Andamdlsbestimda medel § eget kapital redovisas Snnu inte forbrukade ghver och andra
andamalsbestamda medel. Se dven noten il eget kapital.

The heading Designated funds in equity includes donaticns not yet spent and other Designated funds.
See also the Equity note
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Mot 2 Gilis [ Givor

2016 2013
Crifis aecording fo the profi amd foss siatemner 2 {lver
redovizade § resaioirakiningen
Undesignated gifts / Fria glvor 710281 46 444
Gift to designated funds £ Andamdlsbestamda ghvor 23 00 335 21 897 836
Total / Samma 24 709 616 22 544 280
Criver / Givene
Individual giving / Allmanhet { %%) 45 a0
Institutional gifts £ Andra organisationer (%) 55 Gl
Citver < Gifvare
Sverige (%) ey, 27
Andra lander (%) 7% 73

Mot 3 Volunteers' Volontiirer

Merparten av den internaionella personalen ir volontirer och har donerat 112 769 arketstimmar
under 2016. Foreningen har ingen anstalld personal | Sverige, De personer som arbetar pd
foreningens huvudkontor ar anstallda av sina respektive givarorganisaticner,

Mgt of the international staff are volunteers who have donated 112 769 waork hours during 2016, The
arginization has no employees in Sweden. The people that werk a1 the headquarter of the
organization are employed by their partnér argani zations
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Not 4 Grants [ Bidrag
16
Puiblic grants £ Offendfiga bidvag
Grants fiom Sida / Bidrag fran Sida 2421 881
Grants fromn Radichjélpen /Bidrag frin Radichjalpen 400 000
Grants from Likarmissionen / Bidrag frin Lakarmissionen 950 000
Grants from Vatten ot alla / Bidrag frin Vaten &t alla 85100
Interact Evangeliska Frikyrkan 30000
3885981
Mot 5 Operational lease agreements / Operationella leasingavial - leasetagare
2018
Future |ease fees which shall be charged accordning 1o
non=terminable lease agreements: / Framtida
mininleaseavgifier som ska erlfigeas avseende icke
uppsagningsbara leasingavial:
Within | vear / Forfaller ull betalning inom e &r 38 288
1-5 years / Forfaller 1il] betalning senare &n et men inom fem ic 114 564
Lease cost during the year ! Under perioden kosmadsfinda
leasingavgifier 38288

315)

4 368 240

350 000
85 100

4,803 340

35 288
35 288

38 288

The organization has rental for office premises. The agreement carries at 3 vears at a ime. Right now

the agreement carries 1o 20019-12-31. Cancellation ime 15 ¢ months.

{ Foeeningen hyr kontorslokaler. Avialet loper pi 3 r 7 mget och stricker sig i dagslager 1l

20191231, Uppsigningstiden i 9 minader,
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Mot 6 Equipment / Inventarier

2016-12-31 20015-12-31
Opening acquisition value ! Inglende anskaffningsvirde 732083 232 484
Purchases for the year / Inkop B78 058 499 609
Clesing accumulated acquisition value / Litgiende
ackumulerade anskaffningsvirden 1610151 T32 093
Opening depreciation / Ingdende avskrivningar =280 325 -195 034
Depreciation for the vear £ Arets avskrivningar -297 500 82271
Closing accumulated depreciation / Ungdende ackumulerade
avskrivaingar =577 825 -2R0325
Closing residual value according to plan / Liigdende redovisat
virde 1032326 451 768
Not 7 Liabilities of not nsed grants / Skuld erhillng ef nyttjade bidrag

201G 2015

Opening balance / Inghende balans 9le 110 407 870
Reectived during the vear / Erhilllet under fret 3 886951 5855023
Used during the vear £ lansprikiaget under fret -4 414 651 -5 349 789
Closing balance / Summa wigdende balans 388 430 @16 110
specification of closing balance / Specifikation av utgiende
Balans
Gramts from Sida / Sida-bidrag 388 430 916 110
Total { Summa 388 430 Q16010
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Auditor’s report

T thr | meeting of Operation Mency, corparate identity ber B26001-8270
Report on the annual accounts

Opinions

We have audited the arnusl scecunts of Operation Morey for the veas sub,

Inouis apinken, rhuannunIM|mlmnwﬂinmthamrd-mkﬂllnm.ﬁmmﬂ.ummaﬁmdmm
Exirly, in all muberial 1 the fi Merey as of 3n December 2006 and s financial
pw{ncmu.nmfm"lh.u}-rth.luﬂuid!rl lmnnhnnf vdlh.lhur Armasl Accoants Act, The statutory adminisration
repart i consistent with the other parts of the annnal accounts.

Hasis for Opinfons

“’emrﬂuﬂrdmrludﬂ.[nmﬂlumwhlmmmﬂlnuh:dlm
ninditing standards in Sweden. Our ihili n1|ﬁrrmmlnhrhlﬁfllﬂhwdn1ml:ﬁum

Resporsibilities section. We aty indeperilent of Operntion Merey in secantanee with peofessions] abic for
lwmmwm im Swaden anil bave eiberwise fulfilied our sthical responalbiliths In sccordance with thess
reguirenseeis.

mﬁmmmmmmumwmm Is sufflciznt and uppropriate to provide 2 basks for our

Responsibilities of the Board of Directors

“The Boand of Directors ara responsble for the prepamtion of the annual accounts ard that they give o fakr
presendation in sccordamce with the Anmual Accoumts Act. The Board of Directors are also itsle for smch
internal comral &4 they debermine i necessany 1o enabile the preparation of anmal scooints that ane free From
materisl mbsstatement, whether duae 1o (rasd o ermar,

In reparing the annus] seeoimts, The Boand af Ditector arn respenehla far the nesesment of the associnting’s
ity 1 contine as o going concern. They discloes, as applicable, mutiers rolabed to going concern and using the
going comcern basis of accoumting. The geing concern hasis af accounting is however not applied if the Board of
imtemid to liquiddate the association, to cense operstiona, or has no realistic alternntiee ot toodo s,

Auditors responsibility

Dur ohjectives are 1o obain it abous whether the annual secounts ns a whole ane free from
mlﬁﬂn-u-mnl.uhﬂhudumﬁ'mdurum andl i ke nm suditor's report that inchedes par opinions,
Bmuhhlmnmuahl;hlmﬂu!-mmhﬂhﬂﬂ-;muhmﬂun-ﬂdmﬂd‘ddmmﬁm
with [5As and geeerally accopted maditing stnndands in Swoden will always detest a matecial mésspiatement when it
exists, Misstatements can arise from fraud or erves and ore consldered material I, individually or in the nggregate,
MTMMMHWWWM#M%N&MMMWMHMWM
Acreminis.

Aa part of an audit in accordance with [8As, we exerciie professional judgment amd maintain profesaional
throughout the aidi. We also:

= Idensldy and wssess the risks of matorkad misstatenmat of the snaual accounts, whether due o fraod or
ermor, design and perform sudit procedures responsive o those pisks, and cbitadn audft evidence that &
sufficient and appropriate to provide a basis for our apinions, The risk of not detecting a materisl
misstatement resulting from fraud is higher than for ane resalting from error, a8 fraed may [mvolve
colbusdon, forgery, & ianal onaissicns, misoeg tatianhs, af the override of internal control.

- Cibinin an understanding of the sssociation's interma] congrod relovant io our nudis in order o design sudic
procedures that are approprinte in the droamstsnce, but not for the parpose of expressing an opinion on
the elfectiveness of the essociation’s internsl control.

- Evalusie the peness of pecoanting policies need and the reasonableness of sceounting estimabes
ural reluted res marde by the Board of THrectors.

L] Condude on the appropriatensss of the Board of Directors’ wse of the going concern basis of accounting in
preparing the anmial sccomits. We also draw & conchision, bassd on the asdit evidence ohtained, as 1o
whether any material ancortainty cxists related t0 everts or conditions that may cast skgnificant doubt on
the mssodation’s shility to continug ss a geing concern. 1 we conclude thit & matecial uncertainty axists, wy
lmrnqtdmtlndrmmmmn Im ur mudditue's pepaort (o the relsted disclosures in the anmual secounts or, if

res are madequate, tn modify our opinion about the anomal aceoumts, Uur eoncusians are
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Dawerd o the andil evidenoe obtained up to ibe dale of our poditors reporl. However, fulure events ar
comilithonn miy camse the associalinn tn rease o contime a8 a guing conoerm.

] Evalusie the avorsll presentation, siractuse and conten of the annusl accounts, incuding the discleaunes,
and whether the snmunl sccounls represent the usiderlving transsctions aml avents in & manner that
achieves fair presentation.

Wiemust imform the Boand of Directors of, smoag other matters, the planned scope and tinving of the sudig, We mos

?ﬂilﬁmﬂ“ﬂhﬂd!ﬂﬁmhﬁmmml&uﬂr‘mmm drficiencies in nternal contral

il e |idemt

Report on other legal and regulatory requirements

Cipimions

Inaidition lu wuudlt of the pnnual pecoumiz, we have also oodited 1he admintstration of the Boanl of Dirvctons
amd of 1 Merey for the year 2006,

W recomymiend 20 the anniwal nseeting that the members of the Roard of Directors and the International Director
b iischarged from Hability for the financial year.

Basis for Opinions

‘We conducted the andit in il with generally screpted amliting stardnnds In Swalen, Ouor respossibhilitbes

mdkﬂmmhﬂnmﬁmh&dmﬁduhﬂuﬂnrkﬂwmm}dm‘umﬂrlnw
Operation Mercy in scoankanoe with pe 1 ethics for acr and have stherwise fulfilled

our ethienl respomaibilities in mrﬁm witls these moguirements.
W belleve that the audit evidenos wo have obtained is suflicient und appropesste to provide a basis for our

Responsihilities of the Board of Directors and Infernational Directar

1t i the Heard of Directors and Interaaional Director wh b resporadble for the fatlon's onganlsstion and
the nidminkstration of the assncistion’s affairs,
Auditor's responsibility

Our ebjective cancerning the msdit of the sdministration, and therelsy car opindos shoot discharge from liabilivy,
|s 1o oltain ludllﬂld.nmtn-mwiﬂttmlﬂumﬂmmwhﬂhﬂmywﬂnhﬂnfﬂulmduf
Directoes ar the International Direcior in any material respect has underiaken any action or been guilty of any
omlssion which can give tiso 1o liability bnlhmmlm

Ressonable azsurance isa high level of sssurance, bat bs not o grearantee that an audit conducted in sccondance
accuplind madliting stunilands in Sweden will alvayy detect stions ar cembshons that can ghve rise o
ty o the nssocintion.

Aa part of an audit I secupdance with generally aceepled awliting stusalasds b Sweden, we eacrelse profeslonal
lndmulnhinprﬂudmllﬂpddnuhwlhmlthmdh.ﬁt Trunt d'ﬂuldruf' B
Judgment with mH‘I-EI;ill.tﬂflhc JM#}:WF ths fun.uﬂ.um.r:ﬂ mmm:lu
Wi lI.l.t!.nl.l, t i risk an MEAnE t e nafion oo B,
arens ael rel hips that are ial for the ions wnd winere devistions and violations wosald have
mmummmmma situntion, We coniine amd teat decisions umiertnken, support far
actions taken and other elecumstances that are relevant to our opinkm conceming discharge from

Tiabsility.
Grebiro den 11 May 2007

Gihrlings PricewaterhouseCoopers AB

Anders Lithgren
Anithorized puhlic acconntant
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